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VISIT NOTE TO NARI NIKETAN, MASHOBRA ON 24-07-2009 BY
DIRECTOR(SJ&E)

Nari Niketan Mashobra was visited by the undersigned on 24/7/2009 at around 3 PM

alongwith Additional Director.

Following are the observations:

1)

2)

3)

4

5)

6)

The Superintendent (Home) was not present and it was informed that she had
gone to Shimla to bring supplies/rations etc. along with the chowkidar. Only the
warder was present. Superintendent (Home) to report about what supplies she had
gone to get and whether these supplies are not sent directly to the Sadan by the
suppliers.

There should be a doorbell on the outside door of the Sadan. Superintendent
(Home) to do the needful.

It was informed that the electric geysers are not operational as the load is not
sanctioned from HPSEB despite funds having been deposited by the department.
DD(Welfare) to follow-up with them to get the needful done as solar geysers are
not operational during rainy season/winters due to fog/clouds.

The visitors register was not found to be propetly maintained. It should be
properly filled in giving details of the inmate the visitor wants to meet, entry and
exit timings and meeting be allowed in the office only. DWO Shimla to check and
ensure the same.

The inmates informed that they are taking training of tailoring and there are 4
sewing machines but the room was locked and the same could not be seen from
which it appears that the same is not going on regularly. DWO Shimla to check
and ensure the same.

The inmates also expressed the desire to learn some new skills like candle
making, soft toys making etc. DD(Welfare) to tie-up with some agency like
HIMCON to get a course organized on candle making and provide material for

the same which could be used during Diwali/exhibitions etc.







7) The open space outside the building can also be utilized for setting up poly house
for growing of vegetables/flowers as some inmates showed interest in cultivation
which they are unable to do in open due to monkeys. Horticulture department may
be requested to set up a demo unit there under HTM.--- DD(Welfare)

8) Regular health check-up of the residents must be got done at petiodic intervals
irrespective of whether they are sick or not. DWO Shimla to check and ensure the
same.

9) Some newspapers /books/magazines may also be provided so that the inmates can
update themselves and also utilize their time propetly. Superintendent (Home) to
do the needful.

10) There is some material lying stacked on the ground at the entrance of the
complex. This should be immediately got removed from the concerned
departments so that the space available can be used for some other

purpose/office.---- Action by DWO Shimla

The concerned are directed to take necessary action as per above observations and report

within a week.

Maneesh Garg, IAS
Director (Social Justice and Empowerment)
Copy to: A 30-7-2F
1) Pr. Secy(SJI&E), Government of H.P.
2) Additional Director(S] &E)
3) Deputy Director(SJ&E) for necessary action and report.
4) District Welfare Officer, Shimla for necessary action and report.

5) Superintendent (Home), Nari Niketan JMashobra for necessary action and report.

Dlreck:-[ a:t_

Social Justice & Empowermen
[/ Himachal pradesh .ainla -9
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Balika Ashrami Mashobfa was visited by tHe undersigned on
24/7/2009 at arblidd 4 PM Alongwith Additional Director.

Following are the observations:

1) Superintendent incharge was present. The weekly diet chart was
not displayed on the notice board; the same may be done

immediately-- Action by Supdt. (Home)

2) Renovation work was g'oing on. XEN (PWD) may be asked to get
the same expedited. -- Action by DD (Welfare)

3) Regarding computer training on Tally the In charge informed that
only 1 girl has so far got employment that by her personal efforts.
Tally India Pvt. Ltd. May be dirc;.cj:ed to ensure employment of
rernaining willing girls and give report. -- Action by DD (Welfare)

4) The twelfth class board results last year have been dismal as only 2
out of 7 girls passed. Supdt. Informed that last year they organized

tuitions for the girls and they plan to do the same this year also but the

~girls themselves do not take interest. Supdt should make special

efforts to increase their academic performance for their rehabilitation

including meeting the teachers on a regular basis and also check







credentials /pé%%ﬁrmance of the tuition teachers B&fore engaging them.
Some inspirinf Betures by professionals, earliet fésidents who have
done well for ﬁiemselves may be E)i;gahized. -- Action by Supdt.
(Home).

5) The campus of the AdhrAm is t6tally open. It should be got fenced
with interlinke ”chain/boﬁﬁdary wall for which an estimate may be
got made. -- Action by DD (Welfare)

6) Superintendent informed that she has sent a proposal for
rehabilitation trainings for the girls which are awaiting approval. The

same may be put up for approval. --Action by DD (Welfare)

The concerned are directed to take necessary action as per above

observations and report within a week.

Maneesh Garg, IA
Director (Social Justice and Empowerment)
Copy to: oH1 Zo- Ui
1) Pr. Secy (SJI&E), Government of H.P.
2)  Additional Director(SJ&E)
3) Deputy Director (SJI&E) for necessary action and report.
4) District Welfare Officer, Shimla for necessary action and report,

5)  Superintendent (Home), Mashobra for necessary action and report.
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Inspection Note of Visit to Bal Ashram, Tutikundi on 4/8/2009 by Maneesh Garg,
Director(SJ&E)

Bal Ashram Tutikundi was visited by the undersgjnen 4/8/2009 alongwith Sh.
V.K.Modgil , DD(SJ&E). Supdt.(Home) Smt. Leela Thakvas also present. Following are my
observations:

1. There are 89 students at present in the Ashram Ivelve been divided into 4 houses
which are numbered. It is better that instead wingi them just numbers they should be
permanently named after renowned personalitieshef gast which can inspire the

children and enable them to have better identificat

Action by: Supdt.(Home)

2. The notice board is fixed in the office of Supdbfhke) which mentions the scale of food
to be given. However, it doesnot mention the dasewnenu of food served due to which
the actual food given to the children is not cléaoreover, it should be displayed in the
mess where the children can also see it as thdrehilwouldnot be able to see it in the
office.

Action by Supdt.(Home)

3. The lower floor of the Administrative block is irath shape and not properly maintained.
There was dust allover from which it appears thist meither cleaned nor used :

The dispensary, library, computer room etc shoelgtoperly marked/ labeled.
The medicines in the dispensary are not propenty kethe boxes but littered all
over the cupboard shelf which may cause them tosgeilt. Some of the
medicines were also expired due to this reasonsdhshould be separated
immediately so that they are not used inadvertently

Sports material is lying in another cupboard of tigpensary which should be
kept properly in another room/store.

The doctor's room has been converted into a stdate mew furniture lying
scattered. The furniture should be kept in the commoom where children can
also use it.

The computer room is full of dust and computersehaet even been got installed
which is a wastage of funds. They should be gatilesl and made operational
immediately. Some senior computer knowing inmate lma made incharge of the
operation under overall supervision of Supdt.(Home)

The library was again very dirty with furniture g scattered. There is no
newspaper or magazine in the library. No timinggehbeen fixed for using the
library and it appears to be kept locked all theeti Supdt.(Home) to report on the
expenditure done on purchase of magazines and aperspduring past one year
and take corrective action.

4. All the children should be got medically examineohi time to time. A health record of
each child should be kept in separate file, whibbugd be made at the time of his
examination at the time of admission, which wils@lenable better detection and
treatment of diseases and prevent their spredeiaghram.



Action by
Supdt.(Home)
5. On checking the health record of the children, #swound that most of them were

suffering from problem of worms in stomach, dysepntstomach pain etc. from this it
appears that the food is not being cooked in hygieonditions. The kitchen and mess
were also dirty and not being properly cleaned. Thédren should also be given
education by arranging lectures on health anda#nit by doctors/health workers.

6. No visit register has been maintained in the ashsarthere is no record of the people
visiting the children.

7. There was an incident recently of fighting amortgstchildren and some village children
in the school. Effort should be made to check suahidents by having constant
interaction with the school principal/ teachers atténding PTAs by Supdt.(Home).

8. The staff is not getting water properly and theyeheepresented regarding the same to
me. Arrangement may be made to immediately protriden with a water connection.

Action by
Supdt.(Home)
9. A complaint box should be got installed in everym®o being run/funded by the

Department whose key should be with the DWO whaikhpersonally go and open it on
the 3rd of every month and report the complainteikeed and action taken to this office
by the 5th of the month.
DD(SJ&E) to issue instructions

10.About 19 children have been selected in varioussiThis year which is a good sign.
There should be regular follow up regarding therf@rmance and link should be kept
with the earlier pass-outs to oversee and keepadef their rehabilitation.

From the above it appears that the ashram needsr I®tpervision by the higher

authorities such as DWO or DD (SJ&E) so that thertslomings can be taken care of.
Both of them to submit a report on when they inggethe home last, their observations
and action taken/follow-up done on the same.

The concerned are directed to submit compliancerteythin a week.

Maneesh Garg IAS
Director (SJ&E)
Copyto:
Pr. Secy (SJ&E), Government of H.P.

DD(SJ&E) for necessary action and report.
DWO Shimla for necessary action and report.
Supdt.(Home) for necessary action and report.

Maneesh Garg IAS
Director (SJ&E)



INSPECTION REPORT OF TEHSIL WELFARE OFFICE ANNI

Name of the inspective officer : Ravinder Pal Bha  rdwaj, Additional Director
Date of last inspection :- N.A

Date of present inspection :- 12-10-2010

Action taken on thelast inspection :-N.A

PART-1 (general)

(1) Staff :
Sr.no | Sanctioned post | No. of | Existing Vacant
Sanctioned | strength
Post
1 TWO 1 1
2 Clerk 1 - 1(vacant since 11 -06-
10)
3 Peon daily 1 1
waged
(2) ATTENDENCE :

Attendance register has been maintained. On the day of inspection all staff was present.
It was observed that there were some cutting & overwriting in the attendance
register which should to be avoided. The leave account of the regular staff is maintained
at the district head-quarter.

(3)RECIEPTS

(i) Diary Register: The register has not been maintained as prescribed. New number
should have been started with 1% day of calendar year whereas it has been started with
1% April,2010. From 1% January 2010 up to date of inspection 136 letters has been
received.

(i) Dispatch Register : The register has been maintained. It was observed that the
serial number of the register was continuously going on since 1% April 2009 . 360 letters
have been dispatched. The staff was advised to close the sr. numbers on 31%
December 2010 and start new numbers.

(iif) Peon Book : The book has been maintained. No letter has been sent after April
2010. It was advised that local letters be sent in this book only.

(iv) Service Stamp Register: This register showed a balance of service stamp
worth Rs.1148 which was found correct in the record.

(4) REPORTS & RETURNS: As per version of the office no reports and returns have
been prescribed by the Distt. Office.

(5) OPENING OF FILES AND RECORDS: The file opening register need to be
updated. From the perusal of some files it was observed that filing system needs
improvement and file must contain appropriate subject. Every file should be paged and
files over 200 pages should be closed. The office was advised to consult office manual
for the purpose.



(6) REFRENCE BOOK /ACT & RULES: There was no reference book /act and rules in
the office. It was advised to procure the copy of act & rules implemented by the
department.

(7) CASH BOOK: The cash book was found written up to 30-09-2010. There was a

cash balance of 2,59,529.00 pertaining to various schemes. This amount is deposited
in P.N.B Anni (a/c no. 5725) . Bank pass book was complete up to 1* October, 2010

and three cheques amounting to  2,82,000.00 issued to the parties / beneficiaries. The

bank balance as per pass book was 5,41,529.00. The office was advised to update

the pass book.
(8) ESTABLISHMENT MATTER: The service book of the staff were maintained at the
Distt. Head Quarter. No ACR was pending.
(9) RECORD MANAGEMENT: The record maintenance need improvement. The office
was advised to take up weeding of records according to office manual.
(10) COURT CASES: No court case was pending.
(11) COMPUTERIZATION: One computer provided to the office.
(12) STOCK & STORE: Only one register for every type of store was introduced. The
office was advised that the stock register maintenance need improvement & entry be
made as per the format prescribed.
(13) IMPLEMENTATION OF RTI, ACT:
The office has maintained only one file for Act, instructions and application. There was
no copy of RTI, ACT and Rules found in the record. The T.W.O who is P.1.O in respect
of the Tehsil was advised to procure the copy of RTI, ACT & Rules and dispose of the
applications as per the provisions of the Act, rules and instructions issued by the Govt.
(14) ACCOMMODATION: The office of the TWO is housed in the private rented
building. The accommodation is adequate. The office of the CDPO, Anni is also housed
in the same building. The furniture is also in usable condition.

PART -l
IMPLEMENTATION OF WELFARE SCHEMES:
Socal Security Pension Scheme: Presently the pension was being distributed at
district head-quarter. The pension of 2" quarter has been sent in September, 2010.
0] The details of sanctioned cases

The category wise target of pensions for the Tehsil (sanctioned cases ).
IGNOAPS = 1026

Old Age Pension = 702
Disability Relief Allowance = 478
Widow Pension = 879
Reh.allowance to leper = 15
= 3100

(i) Status of applications pending: At the time of inspection 490 cases as per
detail below were pending. Besides 357 new applications were pending for verification
in the tehsil welfare office.

The category wise (pending cases).




Old Age Pension /NOAP

Disability Relief Allowance
Widow Pension
Reh. allowance to leper

471
19

nill

nill

= 490
Applications of pension pending for  verification.
OAP = 259
DRA = 57
Widow = 38
Divorced = 03
TOTAL = 357

(B) SCs/STs/OBCs Sector Schemes

(1)Follow up Programme:-

There was no tools and sewing yet to be distributed

pertaining to previous year. During the current year up to 30" Sep.2010
,70(seventy)sewing machines has been sanctioned.
Status of tools / sewing machines sanctioned in the tehsil was as under:

Sr. Name of | 2009-10 2010-11 Total
No. Tehsil
1 Anni 127 70 197

The office was advised to ensure that the machines are distributed to the beneficiaries

on time.

(i) Housing Subsidy :-

(a)Status of pending application at the time of insp
100 cases are pending for verification .
(b) Status of sanctioned cased during the last three years:

ection .:- at the time of inspection

Year Total cases | No. of cases in | No. of cases in | No. of cases in
sanctioned in | which first | which second | which no
the tehsil installment has | installment has | installment  has

been released | been released to | been released to
to the | the beneficiaries | the beneficiaries
beneficiaries

2008-09 28 28 28 nill

2009-10 26 28 26 nill

2010-11 30 30 30 nill

(c) Number of cases in which utilization period has
cases in which utilization period has been expired.(year 2009-2010)
1. Lagan Dass s/o Dumanu Vill-Rothi, P.O-Shwad , Teh-Anni Distt.-Kullu,

2. Ibrahim s/o Firozbeen Vill-Doghari, P.O-Nigan, Teh-Anni Distt.-Kullu,

been expired . :- there were two

The office was advised to state the status of the cases after ascertaining from the
Distt. Office.

(1INImprovement of Harijan Bastis:-
Status of sanctioned cases during the last three years.




Year Total cases | No. of cases in | No. of cases in | No. of cases in which
sanctioned in | which first | which second | no installment has
the Tehsil installment has | installment has | been released to the

been released | been released to | beneficiaries
to the | the beneficiaries
beneficiaries

2008-09 03 03 03 nill

2009-10 26 26 26 nill

2010-11 17 17 17 nill

(1) Number of cases in which utilization period has been expired.: nill
(2) Action taken to extend utilization period in such cases.: nill
(3) Number of cases in which recovery process has been initiated against the

defaulter. : nill
(IV) Implementation of SCs/STs/(PAO) Act 1989/Rules  1995:- There was no case
under this Act.
(V)Award of inter caste marriage
Sr.no  [No. of | Date of | Date of |No. of | Date of | Date of
Cases sanction | disbursement (Cases sanction | disbursement of
sanctioned of last case [sanctioned last case
during the sanctioned |during the sanctioned during
last during the |current the current
financial last financial [financial financial year
year year year
1. -nill- | e ] e 02 23-09- | e
10
2.
TOTAL 02
© Disability Sector Scemes :

1 . Handicaped Scholarship

students.

Detail as under:

: During the year (2009-10) scholarship were given to 11

Sr.No Class No. of beneficiaries
1 Under Graduate 02
2 Under +2 03
3 Under 10" 06
Total 11

2 . Disabled Marriage Grant: -

(D)Women sector scheme

(1)Mukhhya Mantri Kanya Dan Yojna

during the current year three cases has been sanctioned.




Sr.no |No. of | Date of | Date of |[No. of | Date of | Date of
Cases sanction | disbursement |Cases sanction | disbursement of
sanctioned of last case [sanctioned last case
during the sanctioned [during the sanctioned
last year during the |current during the

last financial |year current financial
year year
1. 02 19-09- 02 15-09- | -
09 10
2. 10 26-03- 30-09-10 | - | mmmeem | e
10
TOTAL 12 _ 02 |- | e
(2) Mother Tressa Matri Sambal yojna(2009-10) :-

The status to know the information need to be re - conciled with the district head-

quarter.

(3) Self Employment to women

Sr. No |No. of | Date of | Date of |No. of | Date of | Date of
Cases sanction | disbursement |Cases sanction | disbursement
sanctioned of last case [sanctioned of last case
during the sanctioned |[during the sanctioned
last during the |current during the
financial last financial [financial current
year year year financial year

1. 18 22-03- | 30-07-10 -Nill- | e | e
10
2.
TOTAL 18

(4)Children Sector Sceme:-
Balbari creche center:-

SCP Sector :

There is only one creche center at Vill. - Chaloli,P.O-
Dalash,Teh-Anni. The TWO was advised to inspect the centre from time to time.

PART-III

There was no information available in the office about the sanction of scheme in the
Tehsil under SCSP during this year. The office was advised to obtain information
regarding ongoing works and new works.

PART-IV

SUMMING UP:- During the course of inspection the record produced as per the
inspection format was perused. The T.W.O was explained the discrepancies found and
appropriate guidance was also given. In nutshell, the office has to improve the filing
system, record management and take steps for disposal of store and weeding of



records as per the office manual. The information pertaining to schemes implemented in
the department need updation after confirmation from the Distt. H.Qtr.

(R.P. Bhardwaj)

Additional Director,

Social Justice & Empowerment,
Himachal Pradesh.

Endst. No.: PA-AD(SJ&E)/2010 Dated Shimla-9 the
Copy forwarded to the:

1. Director (SJ&E) Himachal Pradesh, Shimla-9 for information please.
2. Distt. Welfare Officer, Kullu, Distt. Kullu, HP, for information and necessary
action.

3. Tehsil Welfare Officer, Anni, Distt. Kullu, HP, for necessary action.
Sd/-

Additional Director,
Social Justice & Empowerment,
Himachal Pradesh.



